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Agenda 

• What is Focus40? 

• Focus40 Process 

– Structure 

– Status 

– What we’ve learned  

• Next Steps 

• Feedback 
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What is Focus40? 

Focus40 is: 

• Conducting an extensive public engagement process 

• Highlighting long-term performance, reliability, and capacity needs 

• Strengthening municipal partnerships for improved transit in our region 

A 25-year strategic plan for how the MBTA can meet 
the needs of the region in 2040. 
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Focus40 Process 
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Focus40 Process 

Examine Existing Conditions & Future Context 
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Existing Conditions 
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Future Context 
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Three Future Scenarios 

Economic 
Polarization & 
Segregation 

Collective  
Prosperity 

Increased 
Individualism / 
Dispersal 

A B C 



Focus40 Process 

Develop Focus40 Goals 
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Focus40 Goals 

Improve Passenger Experience 
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• Improve reliability 

• Reduce travel times  

• Preserve and modernize equipment and facilities 

• Improve accessibility  
 



Focus40 Goals 

Support Inclusive Economic Growth 
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• Focus major transit improvements and expansion in areas 
where communities and land use are transit supportive 

• Improve and increase service in corridors currently at 
capacity or anticipated to be at capacity  

• Improve connectivity to major employment centers in the 
inner core 

• Improve connectivity to jobs from low-income 
neighborhoods 



Focus40 Goals 

Reduce Climate Impacts and Improve Resiliency 
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• Reduce the environmental impact of MBTA infrastructure 
and services  

• Implement service improvements that will promote mode 
shift to transit  

• Improve the MBTA’s ability to withstand extreme weather 
events and adapt to impacts of climate change  



Focus40 Process 

Collect Ideas 
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Stakeholder Outreach 
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Focus40 Street Team 
We spent 100 hours talking to customers at: 
 
• Government Center 
• Harvard Square 
• Federal St. @ Franklin Bus Stop 
• South Station Silver Line Busway 
• Coolidge Corner 
• Sullivan Square 
• Harvard Ave (B Line) 
• E 4th Street at L Street Bus Stop 
• Bellingham Square Chelsea Bus Stop 
• Downtown Crossing 
• North Station - Commuter Rail Lines 
• Dudley Square 
• Park Street  
• Alewife 
• Haymarket Busway 
• Ashmont 
• Quincy Center 
• Wonderland 

 

• Copley 
• Hyde Park Ave. at Oak 

Street Bus Stop 
• Davis Square 
• 1624 Blue Hill Ave at 

Mattapan Bus Stop 
• South Station – 

Commuter Rail Lines 
• Kenmore  
• Malden Center 
• Forest Hills Upper Busway 
• Maverick 
• Mass Ave Station 
• Warren Street @ 

Sunderland Bus Stop 
• Lechmere 
• Back Bay - Commuter Rail 
• Longwood Medical Center 
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Focus40 Street Team and Web 
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Newton Zips # 

02459 3 

02460 13 

02461 1 

02465 12 

02466 19 

Total 48 



What we have Heard 

Improve bus service Reimagine urban rail 

Increase capacity 
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Improve connectivity to jobs 



What we Heard from Newton Come up with a reasonable new fare structure that coincides with the launch of the new fare system in two 
years that makes using the commuter rail, bus and subway interoperable, so that you can use the same card 
for all, with ease and for the same price. If we don't do this, we will never see faster service to the inner 
suburbs, as people will always have a financial incentive to avoid the train, and the MBTA will never have a 
ridership incentive to add more trains. 

Route buses to avoid Newton Loop 

uses the 615 to Newton to come into the city 

Increase parking at Newtonville Station 

Dedicated bus lanes for Newton Express bus 
Rapid transit connection on a "circle" line that connects Newton/Newton Center/Western end of Green Line 
to Kendall Square/Harvard Square/Red Line 

Expand capacity to Newton 

More stops for the train in Newton, especially going into town on Red Sox days 

Create an urban ring line between the existing lines to connect places like Newton and Cambridge 

Subways are nice but probably too expensive. But I think the MBTA could rework its bus map, which is 
somewhat based on very old trolley lines, to actually connect the suburban centers. For example, why is 
there no bus that runs down Needham Street? You should use technology to see where people are and be 
able to adjust bus route accordingly and flexibly, perhaps partnering with companies like Uber and Bridgj to 
offer shuttles if there's not enough demand for an entire bus. And you should definitely look at where there 
are corporate shuttles (like to Wells Ave. in Newton or Wyman Street in Waltham) as places for new MBTA 
services, so that transit isn't limited to the workers of specific companies. 
Expand BRTS to lines that were originally mooted for LRT. 
- Newton Center to Forest Hills via Needham (Replacing Needham commuter line and proposed green line to 
Needham) 
- Try express BRT services on this line, expresses might mean that BRT is more flexible than rail based 
operations. 

bus 553/554 no loop around the circle of death in Newton 

Focus should be on commuter rail, which could reach a lot of people if they ran more frequently (at least 
every 1/2 hour). Also special trains for sporting events - Boston Red Sox has a station right near it, but no 
inbound trains after about 1 pm. Train runs right through North Newton, but half the trains don't stop. 
The MBTA should invest in faster speeds between these cities and Boston on Commuter Rail, and leverage 
that for transit oriented development near stations. In particular: 
 
* The MBTA should pursue 80 mph operation on the Worcester Line, with the potential of 110 mph 
operation in sections. In 1952, there were 57 minute round trips between Worcester and South Station with 
stops at Framingham and Newtonville. Today, the non-stop "Heart To Hub" train is several minutes slower, 
and top speeds are just 59 mph. The Commonwealth should be able to capitalize on connecting the two 
largest cities in New England. 
* On the Providence Line, MBTA trains run at just 79 mph, while most of the line would allow operation of 
100 mph or more. The T should procure 125 mph compliant coaches and electric motors and work with 
Amtrak to upgrade systems to run service at high speeds between Boston and Providence. Such speeds 
would provide service 15 to 20 minutes faster than the current schedule, and would also allow better 
utilization of the current fleet, since one train set would be able to make two round trips each rush hour 
period. 
* The T should also increase speeds on the Lowell Line, and provide better pedestrian and bicycle 
connectivity between the current Lowell station and residential areas nearby. 
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Expand capacity to 
Newton 

Greater frequency 
on commuter rail 

Increase parking 
at Newtonville 
Station 

Dedicated bus 
lanes for 
Newton Express 
bus 

 

Replace Needham 
commuter rail line  
with BRT from 
Newton Center to 
Forest Hills. 
 

Improve the rail 
lines to 
accommodate faster 
commuter rail trains 
 

 
Implement a Rapid transit 
connection on a "circle" 
line that connects 
Newton/Newton 
Center/Western end of 
Green Line to Kendall 
Square/Harvard 
Square/Red Line 



Focus40 Process 

Evaluate Investments 
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Evaluating the Investments 

Goals 
• To inform 

evaluation 
criteria 

Qualitative 
Screening 

• To develop short 
list of ideas 

Quantitative 
Evaluation 

• To inform final 
investment 
strategy 
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Next Steps 
 

 

1. Stakeholder Workshop end of January 

2. Public Event in March 2017  

3. Finalize Recommendations in June 2017 

4. Conduct follow-on studies 
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Green Line Capacity Study 
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Urban Rail Study 
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Network Reimagining 
- Re-examine philosophy of using buses to feed rapid transit 

- Consider branding opportunities for different types of service 

- Better align routes with demand 

- Explore bus rapid transit treatments 
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Accessibility Improvements 
MBTA is developing conceptual designs for all inaccessible green 
line stations 

• Next Step: Will work with community on prioritization 

• Construction funding has not yet fully been identified  

 

Newton Highlands conceptual design completed in 2016 

• Next Step: 100% design to be completed in 2017 

• Requires construction funding 

 

Auburndale Commuter Rail station design is advancing to 100%  

• Next Step: Targeted to go out to bid in summer of 2017 
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Feedback 
• What investment ideas are important to this community? How would 

you prioritize them?  

 

• What would make more Newton residents take transit (bus, GL, CR)? 

 

• Is the City interested in allocating space for buses on city streets? 

 

• What investments do you think are most important for the MBTA as a 
whole? 

 

• Do you have any feedback on the goals and objectives? 

 

• What other questions do you have? 
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Contact Us 

 

Focus40 E-Mail: 
Focus40@dot.state.ma.us 

 

Focus40 Website: www.mbtafocus40.com 
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https://www.mbtafocus40.com/

